APPROVED
OH'GINAL LMEOA Board of Directors ":# ‘”élf'ﬁ/’

[UNAPPROVED] Manthly Board mMeeting MIMUTES - Ju

Dotes Tuesdey, June 11, 2024 SCAN NED

Tirmo: G:30PM CST
Lecation: 7100 Whartans Dock Bd, Bondero, 15 78003

£:30pm=F00pm
Eallte Qrder; Chalrman, Kenny Hagen: (5 min)

. Rall Call: Chalr to annaynca diractors in attgndance and absances if any,
- Guests Attending & Sign—In Sheat
. Fladge of Allegionce andg Frayes

Comments from Chairman; A3 of end of day 5/31/24 (tha dead|ine to apply), wa had only 2 applicants
for the 2 opon Board positions, They were Lyn Plogger and Les Blankenship. Becouse we hod 7 OpoTings
and 2 applicants, and both applicants mset the requirements, thare is no need for an election or Ballat,

inutes & 2 5 min
*  Approve Agendo: To Reod and opaorove this Juna Manthly Board Meeting ogenda, Maotion
made to appreve and possed unanimaushy.
. Approve Minutes: To Read and approva May konthly Soard Mesting Minutes and Clooed
Session Minutes held on 4/20/2024. Mation was maode to approve and possed.
Reports (S min);
= Fincnciol Repert: Treasurer, Lyn Ploeger - Discuss unspproved Treosurer Repons for Fab=June
2024
@ February 2024, March 2024, April 2024 - Erin mede o mation to not approve Feb, March,
April reparts penaing more infermation from the Trogsurer, Kanry yes, Leon yes, Lyn no
viola
o May 2024 - Discussion of catogones of expenses; Kenny mode a maotion to caormact the 3

rapart and rofloct the reod maintenance lator for tay. Kenrv-vertedbyoc Lean wited Ne, — -

~lynveted yee Linuated-no-May 2024 Treasurar Repon NOT approved by Board,
*  Project Manogers Report Froject Monagar, Maggle Schneider
Erin read the project managers report on behalf of Maggie Schnieder who wos out of
oifice,
* Committea Reports:
Road Commiltes: Rood committas mestings are baing held ragularty.
s Board Read proposol attoched from RE to pufchose Rood Grader,
* Boord members and RC discussed risks and information that has baen
requasted and not coverad in the proposal,
* RCMambers informed Board of how the onsite vlisit of the machine.
* lynproposed thot if RC con get the Infarmation requested os follows
within 2-3 days, then we can vote:
o insurance coveraoe
o credentials
@ whoare the paople
¢ budget concerns
= Kenny proposed that what if we getit and have Randy use it and MO

violuntears or RC until informetion is provided.
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